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Enterprise Social Responsibility Strategic Model
of Value Chain Low Cost

WANG Xiuli', PENG Shaocheng’
(1. School of Arts and Law, Qilu University of Technology, Jinan 250000, China;
2. Research Institute of Shandong Provincial Audit Office, Jinan 250000, China)

Abstract ; Enterprise social responsibility integrated with strategic management forms a new strategic choice,
i.e., social responsibility strategy. This paper mainly analyzes how to form enterprise social responsibility strategy
model of value chain low cost by utilizing enterprise social responsibility factors and then proposes three specific mod-
els for social responsibility strategy of value chain low cost, that is, resource—utilizing low—cost model of social re-
sponsibility strategy, employee right—enhancing model of social responsibility strategy and supplier cooperation—en-
hancing model of social responsibility strategy before analyzing the above three strategic models through a case study.

Keywords : social responsibility strategy; social responsibility strategy of value chain low cost; strategic model
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