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Sports Tourism: Project Property Interpretation

and System Optimization

YUAN Xiaoping' , ZHUANG Bin*, HUANG Hao’
(1. School of Physical Education, Shandong University of Finance and Economics, Jinan 250014, China;
2. School of Physical Education, Shandong Normal University, Jinan 250014, China;
3. Site Management Section, Yinan Sports Bureau, Linyt 276300, China)

Abstract ; Sports tourism has project properties and renders management activities by classifying and sorting e-
vents through project management. As a management framework and control system, sports tourism projects are re-
quired to provide both intermediate project achievement products ( periodic project goals) and terminal project a-
chievement products (ultimate project goals). Sports tourism system consists of three subsystems, i. e. , tourism des-
tination, intermediary and tourist market, which can, by adopting hierarchical index analysis and hierarchical struc-
ture models, realize simultaneously the project functions of sports, culture, economy and social coordination and pro-
mote their development and contribution value. Based on a function analysis of the system$§ cohesion and centrifuge,
it is suggested that the control of forward feed, process and feedback be strengthened, the complementary reactions
between each factor be intensified, the symmetry and clarity of information system be realized, and the extensibility
and flexibility of the projects be improved so as to achieve the state of " cohesive effects overweighing centrifugal
effects" .

Keywords ; sports tourism; hierarchical structure model; cohesive effect; system optimization
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Business Model Innovation Route Based on Modularization

TAO Hu, ZHOU Shengshi
(School of Business Administration, Shandong University of Finance and Economics, Jinan 250014, China)

Abstract ; Business model is logic for creating customer value and realizing enterprise’ s value goal. The logic

that business model innovation follows is that enterprises, based on large — scale production, meet customers’ per-

mod-

sonalized and diverse needs, the evolutionary process of which is value chain logic value network logic
ular value network logic. Under modular value network logic, customer value module, core enterprise value module
and partnership enterprise value module make up the business model which operates according to contact rules. In
such a modular business model framework, business model innovation can be achieved through modular operations,
i. e. , achieving value innovation by promoting its functions through value module innovation or reconstruction, achie-
ving value innovation by promoting its operational efficiency through changing its contact rules, and achieving collab-

orative innovation by promoting its functions and efficiency through a mixed reform.

Keywords : modularization ; modular value network ; business model innovation
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