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Excess Production Capacity Solution and Industry Cluster Coordinated

Development

——A Case Study of Henan Automobile Industry Cluster

LI Jianping
(College of Trade and Economics, Zhengzhou Institute of Aeronautical Industry Management ,
Zhengzhou 450015, China)

Abstract ; Under the background of excess production capacity shifting from individual product and individual
industry to industry cluster, this paper analyzes the excess capacity issue in terms of industry cluster with Henan au-
tomobile industry cluster as a case study. The results show that the main reason for excess production capacity lies in
unirrational industrial division, blind rising of value chain, and lack of coordinated development in the industry clus-
ter. Because the role of an industry cluster in value chain is different from that of an individual enterprise, the solu-
tion to its excess production capacity is different. Therefore, this paper discusses the strategies for solving industry
cluster excess capacity in terms of industry cluster correlation, network alliance organization and provincial policy im-
plementation convenience before proposals are put forward for relevant industry policy and industrial transfer under-
taking.

Keywords : excess production capacity; industry cluster; coordinated development
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