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Value Chain Management Research: Literature Review and Comment

WANG Weihong, QI Haodong
(School of Accounting , Shandong University of Finance and Economics, Jinan 250014, China)

Abstract ; This paper mainly reviews the relevant literature involving the relationship between value chain man-
agement and strategic cost management, value chain integration and its development, the research methods for value
chain management, and the effect of value chain management on financial performance. It is found that the current
value chain management research focuses excessively on cost reduction while failing to integrate and optimize internal
resources effectively; many value chain management activities are cross department functions and organizations,
which results in insufficient data collection, difficult performance measurement, improper use of performance evalua-
tion methods or chaotic research results as well as relatively simple index for measuring value chain management, non
— deep analysis of the comprehensive promotion of the internal, customer and supplier integration for performance.
Besides, there exists an uneven distribution in industry studies with automobile industry as the most representative
research field.

Keywords : value chain; supply chain; strategic cost management
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