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Group Company Entrepreneurial Orientation,

HRM System Strength and Independent Innovation Capability
——A Case Study of Hisense Group

CHEN Zhijun, LI Pengcheng, TANG Guiyao
(School of Management, Shandong University, Jinan, 250100, China)

Abstract : Focusing on the topic " How is the entrepreneurial orientation of the enterprise executives carried out
in the enterprise" , this study, with group company as analysis object and aimed at exploring the process mechanism
for entrepreneurial orientation to influence enterprise s independent innovation capability, constructs a theoretical
framework for enterprise executives”entrepreneurial orientation to influence enterprises independent innovation capa-
bility by introducing the concept of HRM system strength. This theory is then discussed and verified by taking
Hisense Group as a case study. The results show that the high — strength HRM system serves as a bridge between en-
terprise executives”entrepreneurial orientation and independent innovational capability, which can send to employees
consistent management messages and create a strong atmosphere that complies with the entrepreneurial orientation.
Such an atmosphere can bring about an increase in all the employees”organizational commitment, human capital and
active (proactive) behavior, and thus can have a positive effect on enterprises independent innovation capability.

Keywords : group company ; entrepreneurial orientation; HRM system strength ; independent innovation capabil-
ity
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