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Innovative Business Model of Private Entity Bookstore
——A Case Study and Design of Three Bookstores

CHEN Hansong, LIN Chen
(School of Business Administration, Shandong University of Finance and Economics, Jinan 250014, China)

Abstract ; With the arrival of the new economic era, especially the rise of FE, — commerce and online bookstores ,
private entity bookstores are faced with unprecedented survival plight. Because of high house rents, high discount
competition, electronic reading popularity and poor management, some entity bookstores have great difficulty in con-
tinuing, which has severely restricted the development of private entity bookstores. Therefore, it has become a theo-
retical and practical problem to be solved for private entity bookstores to meet these challenges and reshape business
models by making innovation continuously. With value innovation and business model as theoretical basis and
through analyzing the factors restricting the development of private entity bookstores, this study summarizes the expe-
riences and shortages of the existing innovative business models of private entity bookstores, puts forward the princi-
ples for reshaping business models, and designs a new business model for private entity bookstores so as to provide
theoretical guidance for private entity bookstore enterprises.

Keywords : private entity bookstore ; value innovation; business model; case study
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