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Characteristics and sustainable management Model of Japan Longevity Enterprises

ZHOU Ping
(School of Economics, Shandong University of Finance and Economics, Jinan 250014, China)

Abstract ;: By means of literature analysis and case analysis, this paper analyzes the external structure and inter-
nal advantages of Japan longevity enterprises, discusses their sustainable management mode, and explains the condi-
tions and causes of their longevity. The results show that Japan longevity enterprises are large in number with a sur-
vival time of 100 to 200 years, a high degree of industry concentration and scattered business areas; these enterprises
are mostly of small and medium size and their dominated form is mostly family firms with recurring income and finan-
cial advantage in private capital ratio. Their main advantages are reflected by credit, tradition, popularity, embed-
dedness and high trust degree, and these advantages come from their business philosophy, main business adherence
and their variable business strategies in production methods, market sales, products and services. Maintaining such
business principles is determined by the long—term survival factors which act directly on business behaviors. Japan
longevity enterprises possess three groups of factors, including time sustainability factor, organizational sustainability
factor and market sustainability factor, which combine to determine the mode of longevity enterprises and become the
key to their sustainable management.

Keywords : Japan ; longevity companies; external structure; internal advantage; sustainable factor
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