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Problems in China Enterprise Comprehensive Budget Management

and Corresponding Countermeasures

LIU Xuezhen
( Finance Section, Shandong University of Finance and Economics, Jinan 250014, China)

Abstract ; Comprehensive budget management plays an important role in enterprise strategy implementation, ra-
tional resource allocation, department coordination and so on. Based on relevant literature combing, this paper analy-
zes systematically both the problems existing in China enterprise comprehensive budget management, including enter-
prise strategic goal divorce, unreasonable organizational structure, poor accurate organization and insufficient—atten-
tion information construction, and the causes of these problems before puting forward the corresponding countermeas-
ures and suggestions that enterprises should strengthen their strategic management thinking in order to improve the
guiding role of enterprise budget management; the organization should be reasonably arranged in order to make the
comprehensive budget management operate smoothly; the compiling procedures should be standardized and the com-
piling method should be selected scientifically in order to strengthen the scientificity and accuracy of budget prepara-
tion ; necessary incentive mechanism should be established in order to strengthen the implementation and supervision
of budget management; and that information construction should be strengthened in order to improve the efficiency of
comprehensive budget management.

Keywords ; comprehensive budget management; performance evaluation and incentive mechanism; activity —

based budgeting
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