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How Do Transformational and Transactional Leaderships Promote Organizational

Learning: Based on Complete Mediation Effect of Organizational Culture

CHENG Long', YU Haibo

(1. Science and Technology Talent Exchange and Development Service Center, Minisiry of Science and Technology,

Beijing 100045, China; 2. School of Government Management , Beijing Normal University, Beijing 100875, China)

Abstract:In the current situation of social transformation and deepening reform, the role of different leadership
styles in promoting organizational learning has always been concerned. With the 224 valid questionnaires obtained
from 13 enterprises by questionnaire survey method, this study conducts a hierarchical regression analysis of the
collected data with SPSS20. O statistical analysis software, and probes into the complete mediating role of
organizational culture and the difference of mediating role between transformational and transactional leaderships in
promoting organizational learning in enterprise management. The results show that firstly, transformational leadership
plays a greater role in organizational learning than transactional leadership; secondly, organizational culture plays a
complete intermediary role between transformational leadership and organizational learning, and also plays a complete
intermediary role between transactional leadership and organizational learning; thirdly, considering the different size,
nature and development stages of the unit, the intermediary effect of organizational culture may change, and
especially when the unit size is enlarged, the intermediary effect of organizational culture changes significantly from
partial intermediary to full intermediary. The results suggest that the transformational and transactional leaders can
promote organizational learning by creating an organizational culture atmosphere, and the importance of organizational
culture for the leaders to promote organizational learning will be strengthened with the development of the
organization, and so the leaders must gradually increase the investment in organizational culture construction. This
conclusion provides a direction for business management practitioners to enhance organizational learning ability and
create learning organizations.

Key words : organizational culture ; organizational learning; transactional leadership ; transformational leadership
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