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Path Dependence and Dynamic Ability: A Case Study of Zijin

Mining Group Internationalization Based on Uppsala Model

ZHANG Yuan
(School of Business, Lisbon University Institute, Lisbon 1600, Portugal)

Abstract; This paper explores the internationalization process of Zijin Mining Group Litd. as a case study,
analyzes whether the Uppsala model can provide a suitable analytical framework for the overseas development of
China gold enterprises, and puts forward some suggestions for improving the model. Two questions are mainly
addressed ;: how do China emerging gold enterprises represented by Zijin Mining make overseas investment and why
do they adopt such a model? The research results show that the development of Uppsala model is not synchronous
with that of its origin theory (evolutionary economics and enterprise theory) and that for newly emerging China gold
enterprises, enterprise knowledge varies with path dependence. This characteristic determines that the enterprises
adopt non — progressive resource input and their internationalization process replicates their domestic mode. Their
internationalization process is influenced by national policies and industrial characteristics and is the result of the
game between capability paradox and dynamic capability.

Key words : internationalization process; Uppsala model; path dependence; dynamic capability; Zijin Mining
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